Y oakum Junior High’s Texas Educator
Excellence Award Grant

Yoakum Junior High was awarded the Texas Educator Excellence Grant
based on the following criteria:

*Ranking within the top-half of campuses with the highest percentages of
educationally disadvantaged students.
*Rating of Recognized (based on 2004-2005 testing year)

The purpose of the grant was to provide a system of financial incentives to
award educators who demonstrate the ability to achieve higher levels of
student academic performance. The grant amount is $50,000 and this
amount was based on our student enrollment.

A campus committee team consisting of five teachers and two administrators
developed an incentive plan based on grant requirements. In order for
incentives to be awarded, teachers have to meet certain performance levels.
These levels are based on data sources and measures identified during the
2006-2007 school year. We have qualified for the grant, but the teachers
still have to meet the performance measures in order to receive the incentive
pay. If there are any further questions concerning the grant please call
Yoakum Junior High, at 293-3111.



Texas Educator Excellence Award Program
BS6100 Payroll Costs Breakout

School District/Charter School Name: Yoakum Independent School District
Campus Name: Yoakum Junior High School
Campus Number: 041
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Part I Plan Chart

Criteria

1. Teacher has a
record of improving
student performance

using objective, Yes 75% or better
quantifiable passing % for each
measures grade level/subject
(REQUIRED) TAKS/SDAA |area tested $5001
Performance
1. Teacher has a level 1 Base
record of improving Yes award
student performance Performance
using objective, Acceptable Rating level 2 Base award - $425 or
quantifiable TAKS - Campus|Recognized or supplemental }Supplemental award -
measures (Required) Rating Exemplary award’ $685
80% or above
1. Teacher has a students meeting
record of improving Yes perfomance obj. 60%
student performance or better pass %
using objective, Campus Based Jeach subject/grade Teacher Benchmark -
quantifiable Benchmark Jor 10% increase on $275 Release
measures (Required) Testing first benchmark Benchmark - $200
2. Teacher has a
record of
collaboration with
faculty and staff that
contributes to Yes 90 - 100 %
improving overall Collaboration  Jattendance and
campus student through vertical Jevidence of
achievement and horizonta! Jconsistent
(REQUIRED) teaming participation $225
2. Teacher has a
record of
coliaboration with
faculty and staff that
contributes to Yes
improving overall Each teacher will
campus student Teacher mentor/coach at
achievement mentoring and |least two teachers
(Required) peer coaching |per semester $240







